
 

Lake County Schools  
Investing In Excellence!                                                                              

College and Career Readiness 

RUC2 Ready?  
 

How do we revolutionize the way we teach, lead and learn for 21st 
Century success? 



Community Builder 
1-2-3-4 Celebrate 

1. Everyone stand 
2. Separate into groups of three.  Must be with two people you 

don’t know. 
3. Once in groups of three, your goal is to count to four 

together to achieve a sum of 11. 
4. You must count in unison numbers 1-4 and on the count of 4 

release your hand in a display of digits. 
5. Count the number of digits displayed by the group.  If it does 

not equal 11 repeat step four.  If it does equal 11 celebrate! 
6. After your celebration, find other groups that have not yet 

achieved their goal to cheer them on until the whole room 
has celebrated. 



 
Shaping-Up-Reflection 

Common Board Configuration 

I DO 

 
• Introduce LCS C2 Ready Framework and 

rationale for our systems thinking 
approach. 

WE DO 

•Compare and Contrast the Common 
Core Shifts and LDC Template Tasks. 

YOU  

DO 

 
•Review student artifacts and action 

plan. 

Learning Goals : The audience will 
understand Lake County Schools’ LDC implementation 
which incorporates a systems thinking approach to 
support and sustain  CCSS.  

•Learners will: make connections to the 
utilization of LDC tools in supporting Common Core 
in their school district. 

Shifting Gears 

1-2-3-4 Celebrate! 

NEXT STEPS: 
Collaborate with your district 
team members to determine next 
steps. 

Benchmarks: Common Core Shifts 
1. Building knowledge through content-rich nonfiction 
2. Reading, writing and speaking grounded in evidence 

from text, both literary and informational 
3. Regular practice with complex text and its academic 

language 

Sum-It-Up Essential Question: 
How has Lake County Schools organized the LDC 
initiative? 

Common Language: 
• Literacy Design Collaborative (LDC) 
•Common Core Shifts 
•Anchor Standards 
•Template Tasks 
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“SHIFTING”  
“The biggest change coming from the Common Core standards is not in the 

content itself; it’s the notion of a learning target, and level of cognitive 

demand and critical thinking, attached to a content standard.” 
~Kevin Baird, Chairman of Common Core Institute 

 

 

 

 

“The dramatic shift in teaching prompted by the common core will require practical, 
intensive, and ongoing professional learning – not one-off “spray and pray” training that 

exposes everyone to the same material and hope it sticks” 
 

~Stephanie Hirsch, Learning Forward 

 

 



RUC2 Ready? 
What is Required? Why is it 

Important? 
How to do it… 

College and Career 
Readiness 

21st Century 
Thinkers 

Shifts in Pedagogy 

Systems Thinking Approach 
Maximizing Continuous Improvement         

Best Practices 
Instructional Framework of Non-Negotiables 

Industry Demand 
Career fields not yet Created 

Technology not yet Developed 
Information not yet Discovered 

 

Learning Targets 
Level of Cognitive Demand 

Complex Text 
Non-Fiction Information Text 

Independence 
Project-base learning 

A range of writing for a variety of purposes 
across all content areas 



Turn & Talk 

• How has Common Core been introduced in 
your district?  Is it integrated with other 
initiatives or isolated? 

• Knowing what’s required and why it’s 
important, what shifts have you made? 
 



Common Core Shifts 

Shift 1 
•Building knowledge through content-rich 

nonfiction 

Shift 2 
•Reading, writing and speaking grounded in 

evidence from text, both literary and 
informational 

Shift 3 
•Regular practice with complex text and its 

academic language 



The Literacy Design Collaborative 

10 

• The Literacy Design Collaborative is a 
partnership of literacy experts, content 
experts, recognized practitioners, 
researchers. 

• It began with a small design team working 
on behalf of the Bill & Melinda Gates 
Foundation that looked at ways to teach 
secondary level reading and writing skills. 

• The LDC design team developed and 
piloted a framework and first phase tools 
that are designed to engage practitioners in 
sharing their literacy expertise and building 
on each others. 

• Now there are classroom, district, state and 
service providers with the will to meet the 
challenges of secondary literacy head-on. 

Courses 

Modules 

Tasks 

•New courses 
•Existing courses 

•Teaching Task 
•Skills (Mini Tasks) 
•Instruction 
•Results 

•Prompt 
•Rubric 
•Scoring exemplars 

The LITERACY DESIGN 
COLLABORATIVE is a new way of 
thinking about and preparing all 
students to have the literacy skills 
they need to be college/career 
ready.  

It is a literacy framework that 
connects common core standards 
with secondary ELA, social studies 
and science classrooms. 



LDC provides a scaffold to align with the 
Common Core Shifts and 21st Century Skills 



 
Compare and Contrast 

How do the LDC Template Tasks support these 
Common Core Shifts? 

LDC Template Tasks 
 

Task 24 Template (Cause and Effect): After researching 
______ (informational texts) on _________ (content), 
write _________ (essay or substitute) that examines 
causes of _____ (content). Support your position with 
evidence from your research.  
 

Template Task Utilized 
After researching four articles chosen by the teacher on 
ecological impact, write a 500 word research-based paper 
that examines causes of degradation of ecological 
systems and explains the effects of human impact on 
those systems. What conclusions or implications can you 
draw? Support your discussion with evidence from your 
research.  

Shift 1 

•Building knowledge 
through content-rich 
nonfiction 

Shift 2 

•Reading, writing and 
speaking grounded in 
evidence from text, both 
literary and informational 

Shift 3 

•Regular practice with 
complex text and its 
academic language 



Before LDC 



After LDC 



Where is there evidence of these shifts in the student work samples?  
Use one post-it color to display evidence from the before LDC sample and 

another color to display evidence from the after LDC sample. 

Template Task Utilized 
After researching four articles chosen by the teacher on 
ecological impact, write a 500 word research-based paper 
that examines causes of degradation of ecological 
systems and explains the effects of human impact on 
those systems. What conclusions or implications can you 
draw? Support your discussion with evidence from your 
research.  

Shift 1 

•Building knowledge 
through content-rich 
nonfiction 

Shift 2 

•Reading, writing and 
speaking grounded in 
evidence from text, both 
literary and informational 

Shift 3 

•Regular practice with 
complex text and its 
academic language 

Common Core Shifts 

Shift 1 
 

Shift 2 
 

 
Shift 3 

 



 



Essential Question 
How has Lake County Schools organized the LDC initiative? 

 
FALN 

LDC Initiative 

Staff 
Involved Deliverables Return on 

Investment 
• One District Director 
• One District Science 

Lead Teacher 
• One District Literacy 

Lead Teacher 
• Seven Secondary 

Science Teachers 

• Attendance at all PD 
sessions 

• Four LDC Modules 
• Student Artifacts 

(Beginning and Ending) 
• Reflection Journal 

Entries 
• District Implementation 

Plan 
• Present at annual 

Showcase 

• Shifts in teacher 
practice 

• Instruction aligned to 
Common Core State 
Standards 

• Increased rigor 
• Increased student 

achievement 
• Increased confidence 

and competence 
(Teacher and Students) 



Essential Question 
How has Lake County Schools organized the LDC initiative? 

 

Implementation Plan 

Professional 
Development and 
Follow-Up Support 

Classroom 
Visitations, Feedback, 

and Coaching 

Capacity Building and 
Next Steps 

• Ongoing Data Analysis 
• Student Artifact Review 
• Instructional Leadership 

Academy (360 teachers 
and administrators 
trained in LDC) 

• LDC Showcase 
• Bi-monthly PD for new 

cohort 

• Initiative 
Expectations 

• FALN and LDC 
Workshops 

• District PD (Text 
Complexity, Literacy 
Strategies, CC 
Anchor Standards, 
Common Core 
Shifts) 

• FALN Site Visits 
• District Walkthroughs 

and Look-Fors 
• On-Site Support and 

Lesson Planning 
• Module Jurying 
• Rubric Scoring 
• Coaching 
• FALN Feedback Form 

and Reflection Journal 



Next Steps 2013-2014 
What is 

Required? 
Why is it 

Important? 
How to do it… Resources Final Product 

                 May 2013          Planning/Writing         July/August 2013    Implementation/Monitoring       May 2014  
 

 
I). Standards/ 

Curriculum 
Mapping  

 Domains 1,2,3,4) 
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II). Backwards 

Planning 
(Domains 1,2,3,4) 
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III). Lesson Planning 

and Delivery 
(Domains 1,2,3,4)) 
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Chuck and Spiral Standards 

Align Student Output 

Utilize Performance Tasks 



Shaping Up Reflection 

One thing that 
is the heart of 

today’s 
session. 

One all 
encompassing 
statement that 
summarizes 

today’s session. 

One concept that 
frames your 
thinking in 

transferring this 
initiative into your 
district/classroom 

practice.  



 

Lake County Schools  
Investing In Excellence!                                                                              

College and Career Readiness 
RUC2 Ready?  

THANK YOU! 
Academic Services 

Kati Pearson, Director 
Tammy Demps, Program Specialist 
Claudia Rowe, Program Specialist 
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